
Business Studies: Terms 3 and 4

Year 11

Title of
Topic(s)

Content/ knowledge to be taught Activities
and
assessment
s

Key Vocabulary Homeworks Additional
reading/
websites/
resources

Term
3

2.4 -
Making
Financial
Decisions

The concept and calculation of:
● gross profit
● net profit

Calculation and interpretation of:
● gross profit margin
● net profit margin
● average rate of return.

The use and interpretation of
quantitative business data to support,
inform and justify business decisions:
● information from graphs and charts
● financial data
● marketing data
● market data.

The use and limitations of financial
information in:
● understanding business performance
● making business decisions.

Case
studies of
relevant
businesses.

End of unit
test.

● Gross profit

● Net profit

● Profit margins

● Average rate of

return

● Business data

● Financial data

● Marketing data

● Market data

● Quantitative

● Qualitative

There are lots
of resources
on Seneca:

https://senecal
earning.
com/en-GB/se
neca-cer
tified-resource
s/busine
ss-gcse-edexc
el/

Try staying
up-to-date with
current
Business
news:

https://www.bb
c.co.uk/n
ews/business

BBC Bitesize -

https://www.bb
c.co.uk/bitesiz
e/topics/z7vhx
yc

https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc


Term
4

2.5 -
Making
Human
Resource
Decisions

Different organisational structures and
when each are appropriate:
● hierarchical and flat
● centralised and decentralised.

The importance of effective
communication:
● the impact of insufficient or
excessive communication on efficiency
and motivation
● barriers to effective communication.

Different ways of working:
● part-time, full-time and flexible hours
● permanent, temporary, and freelance
contracts
● the impact of
technology on ways of working:
efficiency, remote working.

Different job roles and responsibilities:
● key job roles and their
responsibilities: directors, senior
managers, supervisors/team leaders,
operational and support staff.

How businesses recruit people:
● documents: person specification and
job description, application form, CV
● recruitment methods used to meet
different business needs (internal and
external recruitment).

Case
studies of
relevant
businesses.

End of unit
test.

● Organisation

structures

● Hierarchical

● centralised/dece

ntralised

● Barriers

● Freelance

● Contracts

● Remote working

● Operational

● Support staff

● Directors

● Recruitment

● Autonomy

● Motivation

● Fringe benefits

● Remuneration

● Commision

Dragons Den

Exam
questions

There are lots
of resources
on Seneca:

https://senecal
earning.
com/en-GB/se
neca-cer
tified-resource
s/busine
ss-gcse-edexc
el/

Try staying
up-to-date with
current
Business
news:

https://www.bb
c.co.uk/n
ews/business



How businesses train and develop
employees:
● different ways of training and
developing employees: formal
and informal training, self-learning,
ongoing training for all
employees, use of target setting and
performance reviews.

Why businesses train and develop
employees:
● the link between training, motivation
and retention
● retraining to use new technology.

The importance of motivation in the
workplace:
● attracting employees, retaining
employees, productivity.

How businesses motivate employees:
● financial methods: remuneration,
bonus, commission, promotion, fringe
benefits
● non-financial methods: job rotation,
job enrichment, autonomy.

End of unit
test revision
sheet

BBC Bitesize -

https://www.bb
c.co.uk/bitesiz
e/topics/z7vhx
yc

https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc
https://www.bbc.co.uk/bitesize/topics/z7vhxyc

